Objectives of the Symposium
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This symposium. Sorghum in the Eighties, occurs
almost to the day. 10 years after the symposium,
Sorghum in the Seventies Hopefully it will be-
come a 10-year event enabling us as a group of
scientists interested in sorghum to take account
of what has happened and to better identity what
are likely to be our prionties in the future

The overall objective that we have, as agricultu-
ral scientists, 1S to increase human welfare An
effort has been made in organizing the sympo-
sium to include major areas of research, traiming,

development relevant to this basic objective

re 1s consideration of varnetal and hybnd
development, factors that hmit production, institu-
tional requirements, qualty and nutntion, and
socioeconomic considerations. In all of these,
there are apphed and more basic aspects of
importance and for which long-term funding 1s
essuntial.

An objective of the symposium is to outhine the
state of the art at the end of the seventies and
from this experence idenufy prionties for the
eighties. This is important to what we do and how
we work together to do it An effort has been
made to bring together at this meeting scientists
from maay countries and many disciplhines so that
from thex varied backgrounds there will be a
useful interaction and the development and
strengthening of relationships

The Need

he problems of population growth and increase
in food production will be detalled in this sympo-
sium. That the rate of population growth exceeds
that of production (IADS 1980) 1s of concemn. The
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projections of required increased tood production
by 1990. the 10-year penod that we are consider-
ing, make us realize the senousness of the
problem that we as sorghum scientists have to
tace (Ryan 1981) An objective of this symposium
1s 1o help us to better respond to this urgent need

The Clientele to Whom Our
Objectives Must be Relevant

Our basic objective 1s 10 make improvements in
sorghum production A major thrust 1s to the
poorest of tarmers working in harsh environments
with httle or no resource base, another thrust s in
areas where the enviwonment 1S good but a8
technical. more productive agriculture, 1s yet to
develop. yet another thrust i1s in areas where
agriculture 1s already highly technical and a com-
munity of necessary goods and services exists
We should recognize that the tarmer, n each
instance, 1s an important end point and as
scientists we cannot say that our job s tinished
when the technology i1s developed We must help
ensure that our findings assist in solving the
production problem in the tarmers’ field The
important concept 1s change - we need the im-
agination to see beyond what 1s, we must be
careful not to lock the farmer into his tradition
being ourselves convinced that he has no base for
change. we must be prepared to exploit opportu-
mues that begin to make a change and not
over-generalize feelings that we must meet all
needs simultaneously. One change will bring
another Our community of developments, expern-
ences, and capabilities are mutually supporting
and an objective of this symposium s tor us to
better see how they can be made more relevant
to the farmer
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Cooperation

Most of the problems that we face are complex
and can be most effectively solved by cross
disciphne and cross institutional cooperation
Some institutions have the capability to resoive
the more basic issues on which the apphed 1s
generated. Others can adapt technology to local
needs and odqnufy problems requinng a more
basic understanding. Communication 1s a problem
to which we should give consideration. There 1s a
need to develop prnonties, and to share ideas.
materials, resources, and recognition This sym-
posium provides an opportunity to evaluate and
improve these interactions.

| have long maintained that our germplasm
belongs to everyone. Some collect and preserve
it, but for the good of all. Every nation interested in
sorghum improvement has received seeds from
outside and benefited—it 1s for the common
good that our germplasm flows easlly. This
symposium should endorse attitudes and prac-
tices that encourage seed exchange and the
continuous need to monitor quarantine require-
ments to be effective, but not unnecessanly
restrnctive.

It 1s not for us just to give prionty to our
research but to give thought to the speed of
accomphshment. Time 1s important if we are to
meet the challenge, and consideration of the rate
of accomplishment should tigure in our objec-
tives. With hmited resources we must balance
them across research, development, training, and
infrastructure requirements. These are not static
needs, and the balance between them will change
with tme and differ with location. A function of
this symposium can be to help gain a perspective
among these aspects

International and National
Program Relationships

I have long feit that the development of a vanety
or hybnd and a package of managemert practices
is relatively an easier part of our task Midge
followed the introduction of an early matunng
hybnd and damaged later locals in northern
Maharashtra. Fifteen years ago one could rarely
find charcoal rot in India—now it 1s a problem.
Striga 1s increasing In seventy where the new
hybrids are sown, and the entomologists are
raising concem about the sernousness of army-
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worm n India 1n the eighties The change in
vanety and its management bnngs on an array of
problems requinng a fairly sophisticated research
capability to solve

Ultimately an objective 1s tor each sorghum
growing country in the world to have its own
research capabiity Today. some do and many do
not International agencies can assist by generat-
ing usetul matenals and techniques and by placing
scientists with the necessary range of skills in
strategic locations to adap! and generate new
matenals and techniques for different enwviron-
ments Training of different kinds 1s imperative 10
success There 1s no substtute for a country
having adequate research capability —the tunc
tion of international agencies i1s to hasten the day
when this exists Countrnies must look carefully at
the deployment of therr scientists and develop
conditions encouraging their creative capability.
This interrelationship i1s an iImportant 1Issue and w
continue 1o be into the eighties and deserves o‘
consideration

Technology 1s not a cure-all It must be apphed if
it 1s to be meaningful Government policies can
encourage or discourage new technology; and
expertise within international agencies can be
relevant to the development of national policies
Improvement in sorghum production 1S no excep-
tion | hope that we hear more about this during
the coming week

This symposium is diverse in structure 1N an
attempt to allow us to respond 10 many relevant
facets An attempt has been made to bring people
together from different backgrounds anv exper:
ences We hope that you will all -ontribute
effectively to the objectives of this symposium
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