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Japan and ICRISAT

The International Crops Research Institute for the Semi-Arid-Tropics (ICRISAT) is a non-profit, non-political organization 
that conducts agricultural research for development in Asia and sub-Saharan Africa with a wide array of partners 
throughout the world. Covering 6.5 million square kilometers of land in 55 countries, the semi-arid tropics have over 2 
billion people, and 644 million of these are the poorest of the poor. ICRISAT and its partners help empower these poor 
people to overcome poverty, hunger and a degraded environment through better agriculture.

ICRISAT is headquartered in Hyderabad, Andhra Pradesh, India, with two regional hubs and four country offices in sub-
Saharan Africa. It belongs to the Consortium of Centers supported by the Consultative Group on International Agricultural 
Research (CGIAR).

About ICRISAT

www.icrisat.org

ICRISAT-Patancheru
Patancheru 502 324, Andhra Pradesh, India

Tel +91 40 30713071 Fax +91 40 30713074

Introduction
The goal of the International Crops Research Institute 
for the Semi-Arid Tropics (ICRISAT) is to improve lives 
of poor rural families in the semi-arid tropics (SAT) of 
the world by harnessing the power of technology for 
development, food security, poverty alleviation and 
environmental protection.

The ICRISAT Strategic Plan to 2020 envisions a 
prosperous, food-secure and resilient dryland tropics 
attained through partnership-based international 
agricultural research-for-development that embodies 
Science with a Human Face. Along with research for 
development, ICRISAT sees the need for more effective 
social assistance programs to help the poorest of the 
poor connect to markets, but in a way that builds their 
own resilience rather than creating dependency. 

ICRISAT’s Inclusive Market-Oriented Development 
(IMOD) approach focuses on helping the farming poor 
in the drylands to move from subsistence to market-

oriented agriculture, thus improving their incomes, 
health and livelihoods.

The IMOD approach is being executed through 
four strategic thrusts in partnerships that maximize 
complementation and synergy. These are:

	Resilient dryland systems: Reducing vulnerability to 
drought and climate change while increasing crop 
diversity and value; 

	Markets, institutions and policies: Harnessing 
development pathways for inclusive prosperity;

	Grain legumes: Raising and securing productivity for 
health, income and sustainability;

	Dryland cereals: Increasing productivity to help end 
hunger.

Collectively these strategic thrusts are designed to 
help the poor navigate a pathway out of poverty 
by establishing a foundation of food and livelihood 
security.
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Drs Osamu Ito and T Watanabe discussing the BNI Project with Director General, Dr William Dar.


